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Welcome From AdoptUSKids (f’

We are privileged to welcome State and Tribal program managers and leaders in adoption and fos-
ter care as partners in improving the effectiveness of recruitment nationwide.

Your work is challenging. You have a mountain of information and priorities to manage as part of
your position in child welfare. So why do you need another manual on your desk? Good question!

It’s an important question and we will try to answer it for you.

Recently, in partnership with the Children’s Bureau, the Administration for Child and Families
(ACF), division of the U.S. Department of Health and Human Services, and the Ad Council,
AdoptUSKids announced its National Ad Campaign to encourage adults to adopt children who are
in foster care. This multi-media, three year advertising campaign, is set to launch in the Spring of
2004. Section Two of this Manager’s Guide describes this and other national recruitment initia-
tives sponsored by AdoptUsKids in detail, including specific timelines and strategies being
planned.

AdoptUSKids was encouraged by State program managers to develop a guide to help States
respond effectively to the AdoptUSKids National Ad Campaign and other national recruitment
projects that we will be responsible for over the multi-year grant period. Our theme for this proj-
ect is Answering the Call.

Before AdoptUSKids began the Answering the Call project, we asked many of you how we could
be most helpful. The response was that States want assistance in enhancing their Child and Family
Services Recruitment Work Plans to include national recruitment initiatives, incorporate recruit-
ment related issues from their Program Improvement Plans (PIPs), and improve outcomes from
all their recruitment efforts. States reported that, even when they have many recruitment inquiries,
holding on to families to adopt and foster children is becoming a serious crisis. This impedes their
ability to achieve timely safety, permanency and well-being outcomes for their children.

This was a challenge we couldn’t resist. It was decided that the AdoptUSKids Answering the Call
series and all its technical assistance and training services will be driven by the needs identified
by our State partners.

This Recruitment Work Plan Guide for Adoption and Foster Care Program Managers was
designed to be flexible to accommodate continuous improvement in recruitment. It is entirely
focused on how agencies can maximize their results from recruitment by attending to their
response system from that important first call through a seven-step process to placement. It is
more than just a notebook for managers. Included in the Answering the Call series are two addi-
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tional products designed for front-line use. They are:

* AdoptUSKids Family Pocket Guide—This is a product for parents that can be used as
their roadmap to track their own progress from inquiry to placement. Our research tells
us that many families are confused about the process and where they are in it.

» AdoptUSKids Practitioner’s Guide—This is a product for anyone in the agency who has
a hand in the recruitment to placement process, from the person who answers the phone
to the placement worker. Our research tells us that the current response system practiced
in most agencies contributes heavily to the drop-out rate in recruitment.

Samples of these products are included with your guide. These can be ordered from AdoptUSKids
in bulk, free of charge. See Section Eleven in this guide for the order form. AdoptUSKids has
additional products being developed including publications on inter-jurisdictional placements and
ethical standards in utilizing photo-listing services. States will be notified when these become
available.

For States that want additional information on specific recruitment techniques, AdoptUSKids
joined with the National Resource Center for Special Needs Adoption at Spaulding for Children
to produce the Recruitment and Marketing Kit. Even though this kit was developed for States to
use in the 2003 National Adoption Month Campaign, it includes excellent examples of recruitment
methods and tools that can be used for adoption and foster care recruitment year around. This Kit
can be ordered through AdoptUSKids. See the order form in the back of this Guide.

Upon first review, this manager’s guide may seem a bit overwhelming. But look again. It was not
meant to be a “sit-down” read, but instead a notebook-style reference for your everyday work. It
IS meant to be a living, empowering, evolving guide that will change as needs change and new les-
sons are learned.

As AdoptUSKids finds promising practice knowledge and more tools for improving recruitment,
in our collaborative work with States, we will be passing this information on to you. And, no
doubt, you will develop and add your favorite tools and resources to this guide.

After reviewing this guide and its companion “Answering the Call” products, it is our sincere hope
that you will want to access our training and technical assistance services in improving recruit-
ment outcomes in your State.

Please see the following pages for a description of The Collaboration to AdoptUSKids’ history,
organization, technical assistance and training services and our website—adoptuskids.org—for

additional information regarding children waiting for adoption and our services.

In partnership with and upon approval of the ACF Federal Regional Offices and the Children’s
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Bureau, AdoptUSKids can provide up to 10 days of technical assistance per year to States and
Indian Tribes to support the recruitment provisions of the Child and Family Service Review and
Program Improvement Processes.

We stand ready to assist you in our mutual goal of improving safety, permanency and well-being
outcomes for our nation’s most vulnerable children and their families.

Most Sincerely,

Basbasn Hotlar

Barbara Holtan, MSW, MA, Executive Director of the Adoption Exchange Association, Project
Director for The Collaboration to AdoptUSKids, A Service of the Children’s Bureau
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AdoptUSKids Mission and (f’
Technical Assistance and Training Services

AdoptUSKids’ Mission

In 2002 the Children’s Bureau, Administration for Child and Families (ACF), a division of the
U.S. Department of Health and Human Services, entered into a partnership and Cooperative
Agreement with the Adoption Exchange Association and its partners, The Collaboration to
AdoptUSKids, to carry out its mission.

[", ““To recruit and connect foster and adoptive families with waiting children
f throughout the United States.”

AdoptUSKids performs the following recruitment-related responsibilities and functions:
» Provides technical assistance and training to States and Indian Tribes

» Devises and implements national adoptive and foster family recruitment and retention
strategies, including:

» National recruitment campaigns and support strategies

e An Annual Recruitment Summit for State and Tribal, Foster and Adoption Program
Managers

e A National Adoption Workgroup
» Enhances and operates the AdoptUSKids photo-listing website (www.adoptuskids.org)

» Encourages and enhances adoptive family support organizations through mini-grants and
other efforts

e Conducts a variety of adoption research projects

AdoptUSKids Technical Assistance and Training Services (TA/T)

The technical assistance services provided by AdoptUSKids include:

» Conducting individualized State and Indian Tribe assessments of recruitment and reten-
tion strengths, needs and programs including process mapping

» Benchmarking and disseminating information about established, effective recruitment
and retention practices, see Section Eight for more information on the benchmarking
technical assistance provided by AdoptUSKids

» Offering access to expert technical assistance providers
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» Working strategically with States and Tribes to implement TA/T services tailored to their
specific needs including practice issues

* Producing definitive booklets and providing technical assistance and training on inter-
jurisdictional placements and other TA/T topics

Training services provided by AdoptUSKids include but are not limited to:

* Recruitment practices for foster and adoptive families (general, targeted, child-specific
and child-centered practices)

» Placing children across inter-jurisdictional boundaries

» Utilization of the national online photo-listing website

*  Writing child profiles

» Developing and sustaining community-based partnerships
* An agency’s recruitment response system

Methods used by AdoptUSKids to provide TA/T include:

Yo

» Brief on-site training and technical assistance

* Intensive technical assistance engagements (up to 10 days per year)
» Telephone consultation

» Teleconference training

* Needs assessments

» Conference planning and workshop presenters

* Information and referral

* Newsletters and promising practices bulletins

» Partnerships with other National Resource Centers (NRCs)

u can access AdoptUSKids TA/T services by:
» Contacting your ACF Regional Office to discuss your needs and to request approval

» Contacting the AdoptUSKids TA/T Coordinator directly for a preliminary discussion
about your State’s technical assistance and training needs

All plans for training and technical assistance must be approved by your ACF Regional Office.

For additional information contact:

Melody Roe, Training and Technical Assistance Coordinator for AdoptUSKids
(303) 755-4756 x 241  e-mail: melody@adoptex.org
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The Collaboration to AdoptUSKids— 2
Who We Are And What We Do f

In 1998 the Department of Health and Human Services was directed to explore the use of the
Internet to find homes for waiting children. Subsequently, an HHS report was issued called: “A
Plan to Implement a National Internet Adoption Photo-listing.” The AdoptUSKids photo-listing
website was launched at a White House ceremony in July of 2002.

In 2002 the Children’s Bureau, Administration for Children and Families (ACF), a division of the
U.S. Department of Health and Human Services, entered into a partnership and Cooperative
Agreement with the Adoption Exchange Association and its partners, The Collaboration to
AdoptUSKids, to implement the AdoptUSKids program.

The Adoption Exchange Association (AEA) is the fiduciary agency for AdoptUSKids and provides
overall grant oversight and management. Key functions of The Collaboration to AdoptUSKids
include: Online Photo-listing, National Adoption Recruitment Campaign, Training and Technical
Assistance, Development of Parent Support Group Network, Adoption Research, National
Adoption Workgroup, Summit on Adoption, and Evaluation. Each of these functions and partner’s
roles are delineated as follows:

1. Training and Technical Assistance (Coordinator—Melody Roe)
Collaborator: The Adoption Exchange, Inc., Aurora Colorado

» Provide up to 10 days of technical assistance each year per State and/or Tribe—no cost
to the States or Tribes. Provide technical assistance to help States overcome gaps identi-
fied in their Child and Family Service Reviews (CFSRs), assist States in developing and
implementing their Program Improvement Plans (PIP) and/or the State’s Child and
Family Services Recruitment Plans

» Develop and maintain a database of contract trainers/topic matter experts. Expert consult-
ants are matched with each State’s or Tribe’s needs

» Benchmark and disseminate promising practices. McKenzie Consulting, Inc. is our col-
laborator to provide technical assistance in benchmarking and other areas related to the
AdoptUSKids’ mission

2. Summit on Adoption (Coordinator—Ada White)
Collaborator: The Child Welfare League of America

* Plan and hold an annual summit of adoption and foster care managers to plan strategies
and provide opportunities for peer networking in recruitment

» Cooperate with the National Association of State Adoption Programs (NASAP), State
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Foster Care Managers, Interstate Compact for the Placement of Children (ICPC)
Administrators, Interstate Compact on Adoption and Medical Assistance (ICAMA)
Administrators, National Adoption Information Clearinghouse (NAIC), National
Resource Center for Special Needs Adoption and National Resource Center on Foster
Care and Permanency Planning and Tribes

* Include representatives from the public and private sector at the Summit on Adoption.
Scholarships are available for States and Territories

3. On-line Photo-listing (Coordinator—Barbara Pearson)
Collaborator: The Northwest Adoption Resource Exchange

* Increase the number of children and families registered on the website
* Increase the website’s user-friendliness
* Provide reports for statistical purposes

4. Parent Support Group Network (Coordinator—Sylvia Franzmeier, AEA)
Collaborator: North American Council on Adoptable Children

* Provide annual mini-grants to parent support groups to defray start-up costs, assist with
events, etc.

» Conduct Parent Leadership Training at no cost to mini-grant recipients

5. Research (Coordinator—Ruth McRoy, University of Texas)
Collaborator: The University of Texas-Austin, School of Social Work

e Conduct study of the barriers to completion of adoption process by following families
through the process

» Identify the components that lead to favorable long-term outcomes for families adopting
waiting children

6. National Recruitment Campaigns (Coordinator—Rebecca Jones Gaston, AEA)
Collaborators: Holt International Children’s Services, The Ad Council, and the National
Resource Center for Special Needs Adoption at Spaulding for Children

e Consolidate recruitment efforts at all levels

e Assist States in preparing for and incorporating national campaigns into their existing
efforts to recruit foster and adoptive families

» Develop collaborative partnerships with national, regional and local organizations to pro-
mote and support the National Recruitment Campaign

* Develop and disseminate National Adoption Month marketing packets and materials.
The National Resource Center for Special Needs Adoption was retained to provide this
service for AdoptUSKids
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» Coordinate the National Recruitment Campaign with The Ad Council and The Children’s
Bureau

* Holt International provides the design and production of public relation materials, letter-
head, brochures, etc.

7. Evaluation (Coordinator—Oronde Miller)
Collaborator: The Child Welfare League of America

» Link the service components of AdoptUSKids to the predicted outcomes of increased
adoptions and increased numbers of prospective foster and adoptive resource families at
the conclusion of the five year grant

» Evaluate the implementation and effectiveness of the overall project
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Section One: Overview and Definitions f

Introduction

The purpose of this section is to introduce and describe the Program Manager’s Guide and pres-
ent a definition of and need for results-based recruitment. This section will:

» Describe Answering the Call—Recruitment Work Plan Guide for Adoption and Foster
Care Program Managers

» Highlight the challenges with recruitment today

* Introduce a results-based definition of recruitment and the AdoptUSKids values that
underpin this concept

Description of the Manager’s Guide

With the program manager in mind, Answering the Call—Recruitment Work Plan Guide for Adoption
and Foster Care Program Managers is organized into 11 sections. These are illustrated as follows:

11. Other Materials
9. Resources 10. Children’s Bureau |

8. Benchmarking Promising Practices

7. Tracking and Evaluation |
6. Toolkit

5. Recruitment Work Plan |
4. Building Capacity |

3. Response to Recruitment Inquiries |

Recruitment
Work Plan Guide 2. National Recruitment Campaigns

1. Overview and Definitions

T\WV

Purpose of the Guide

*  Provide States with guidance to respond to and incorporate national recruitment cam-
paigns into their ongoing State and local recruitment programs

*  Help States address CFSR requirements and incorporate National Recruitment efforts in
States’ Program Improvement Plan (PIP) and Child and Family Services Recruitment Plans

*  Provide training, technical assistance and tools specific to recruitment issues and/or to
enhance a State’s Child and Family Services Recruitment plan
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The Challenges With Recruitment Today

The challenges in recruitment are well known by adoption and foster care program managers.
There is no point in belaboring those challenges, except to summarize some key points, which are:

» The number of children in the care of the child welfare system has continued to grow,
from approximately 260,000 children in the late 1980s to more than 540,000 in the lat-
est AFCAR statistics. Concurrently, the number of available foster homes has declined
approximately 4% and continues to decline over time.

e Child welfare agencies report alarm at the rising difficulty of finding appropriate foster
and adoptive families and the rapid and high drop-out rate after recruitment. One study
of adoption claims that only 3.3% of recruited adoptive families make it through the sys-
tem. Most agencies report a less than 10% retention rate after the initial call.

» Surveys report that the primary reasons parents drop out are lack of responsiveness, com-
munication and support from the foster care system (Annie E. Casey Foundation).

» Through focus groups and interviews, researchers have consistently documented that
parents encounter a wide range of barriers within the agencies which include:

 Difficulties in reaching the right person

» Multiple unreturned calls

* Insensitivity to the experience and needs of parents
* Overly negative descriptions of the children

» An individual worker (or manager) can have a profound effect in creating a successful
recruitment outcome.

“The first person | talked with was Patty...from that moment it’s like she cradled us. She
walked us through the process—it was so easy it was almost unbelievable.... It went

exactly like she said.... She gave us a lot of information and everything took place exactly
as she said.”

Actual quotes from prospective parent—Jeff Katz Study, 2003
Toward a Definition of Results-Based Recruitment
When recruitment in an agency or community is defined narrowly and man-
- aged in a vacuum, it is bound to have negative consequences. This effect is
oA

illustrated in the following actual quotes from prospective parents:

“The radio ad kept running and running so | thought the place was
spilling over with kids.”
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““It took me four or five calls to finally get in touch with somebody...it was this depart-
ment, that department...I just wanted to know about this little boy and it just seems like
it was a thousand phone calls and a thousand people and this one doesn’t know what
you are talking about and let me transfer you to somebody else....”

Actual quotes from prospective parents—Jeff Katz Study, 2003
It is time for a new definition of recruitment, a definition that is inclusive and broad...and is meas-

ured by its effectiveness for getting parents for kids. The AdoptUSKids definition is offered as a
starting place for looking at recruitment improvements as a systemic, results-based solution. It says:

Recruitment includes all outreach, educational and supportive activities that an organization
uses to interest and help an individual and/or family become a foster and/or adoptive parent.
This includes all activities from outreach and/or first contact to placement of a child with a
licensed and/or approved parent.

This definition includes some activities that others may call “retention” or family prepara-
tion. The AdoptUSKids definition is comprehensive, as it is promoting a definition of
recruitment that is results-based and inclusive of all persons (practitioners) in the agency who
have a hand in helping a prospective parent become a foster or adoptive family. The intend-
ed result of recruitment is the placement of a child with a prepared and committed foster
and/or adoptive family.

Beliefs Underpinning a Results-Based Definition of Recruitment

Recruitment is more than just bringing people to the door. It is a living system that can only be
measured by its results for kids and families. Following are eight beliefs that underpin this defi-
nition of recruitment:

1. Results-based recruitment is everybody’s job: From the agency director to the person who
answers the telephone, recruitment is everybody’s job. High functioning organizations tie
recruitment to their mission statements and encourage all staff to be community ambassa-
dors for the children and families they serve.

2. Results-based recruitment is customer-driven: Past thinking is that foster and adoptive par-
ents are clients. They are not. They are at first customers and, ultimately, part of the team...
a team of social workers, resource parents, and others working together to achieve perma-
nency for children. Surveys repeatedly find that the primary reasons parents drop out of the
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system are lack of responsiveness, communication and support from the foster care system.
It has been found through Child and Family Service Reviews that when foster and adoptive
parents feel supported, permanency outcomes are improved.

In all of its processes, it is important that the organization determines who its customers are
and how to keep them satisfied. Good recruitment practice demands that organizations
understand the expectations of their prospective adoptive and foster parents, develop listen-
ing and learning strategies to understand and anticipate their needs, provide post placement
support services, have effective systems for tracking customer satisfaction and resolving
misunderstandings and complaints.

3. Results-based recruitment portrays the children who need help and the role of the foster
and adoptive parent optimistically and honestly: There is no doubt that fostering and adopt-
ing children who are in foster care is hard work and very challenging. A rule of thumb is that
families should be provided enough reliable information to make an informed decision about
fostering and/or adopting. Practitioners must have good information about the children and
their needs to present a realistic picture to prospective parents. Too much negativity strips
everyone of their unique humanity—the children, the families and the agency. But, neither is
it wise to give families an unrealistic picture of the needs of the children, their birth families
or the distinct roles of resource parents in reunification and/or adoption. Giving parents the
opportunity to explore areas where they may have doubts and respecting their ability to make
good decisions for themselves is a key principle in results-based recruitment.

4. Results-based recruitment works to rule people in, not out of the process: Experienced fos-
ter care and adoption professionals know that, with training and support, the most ordinary
and, sometimes, unusual, people have grown into the role of foster or adoptive parents with
amazing results. This is a developmental process that engages parents and practitioners in
a partnership over time, and no one can be expected to have all the necessary skills in the
beginning. Sure, it is important to rule out people who are dangerous to children. But let’s
not rule people out because they have limited
resources, miss meetings and/or are a little difficult
to engage. Results-based recruitment managers are \ ‘
customer advocates and see roadblocks as challenges W . f
to be overcome, not indications of a potential parent’s
value as a prospective foster and/or adoptive parent. Most
of the time parents present themselves to the agency for an
altruistic purpose. They have passion and emotion about
this. The challenge is how to maintain that passion and
turn it into informed commitment through results-
based recruitment processes. }

il

4

=
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5. Results-based recruitment works best when seasoned foster and adoptive parents are part-
ners in the process: People believe and learn from others who have “been there, done that.”
Agencies that have used “Resource Parents” in preparing, training and supporting new par-
ents through the process have realized good outcomes in many ways. New parents feel val-

ued and supported, they have peers to talk with and consider difficult issues.

Experienced parents feel affirmed in their roles and grow in their commitment

to the agency and its work. “Word-of-mouth” has teeth when resource fami-

lies are active and avid spokespersons and mentors. Of course, it goes with-
out saying that resource parents will need training in an organization’s phi-
losophy, parameters and methods to be true partners with staff.

6. Results-based recruitment is a community endeavor: Involvement of private contract agen-
cies, community groups, businesses, faith-based organizations, and individual volunteers can
be very helpful in spreading the word about the need for families and supporting families
who “answer the call” to foster and/or adopt. When there is more than one agency recruit-
ing in a community, it is best when they coordinate their big campaign efforts. Many indi-
viduals will step forward to help and later find that they are not ready or suited for the role
of foster and/or adoptive parent. These people may be possible volunteers to help agencies
with recruiting, supporting others with transportation, child-care, etc., and/or helping to raise
funds for recruitment programs. Many such persons have passion for the children and could
be engaged in helping out. Remember—*“Results-based recruitment is everybody’s job.”

7. Results-based recruitment involves teamwork and a shared
sense of urgency: Everyone who comes into contact with a
prospective parent is part of a team in a very important endeav-
or. Finding and preparing families to adopt and foster is a
very complex process that involves hand-offs from recruiter
to trainer, to family assessment worker, to placement work-
er, etc. All involved must have the same value system and a
sense of urgency about completing the work as soon as pos-
sible. The longer it takes, the less likely the family is to stay in the
process. However, if a parent is treated well throughout the process, understands the reasons
for necessary time, and helped to feel part of the team early on, he/she is more likely to stay
the course and not drop out.

N

8. Results-based recruitment involves tracking and evaluation and it is always time-sensitive:
Most agencies are reporting that it takes as long as 7 to 9 months to get a family from first
inquiry to licensing and/or approval. Due to the long wait, families are often lost in the tran-
sition and multiple hand-offs from one staff person and/or stage of recruitment response to
the other. The Annie E. Casey Foundation reports that families are often lost during the gaps
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in a seven-step process, as illustrated below:

When Do Gaps Occur?
BETWEEN AND
The firstcall ............ Orientation
Training ............ Application
Assessment . ........... Approval
Orientation ............ Pre-service training
Application ............ Assessment
Approval ............ Placement

High functioning agencies are starting to track the time and numbers of people who drop out dur-
ing these transitions (Casey Foundation, 2001). Some agencies have developed effective mecha-
nisms for getting feedback from parents about the process at various stages, including from those
parents who drop out of the process. How to keep parents involved is addressed in Section Three
in this notebook and in the Practitioner’s Guide of the Answering the Call Series. Evaluation is
discussed in Section Seven of this notebook.

In the next section of this guide, AdoptUSKids has described National Recruitment Campaigns
and initiatives that will be available to States in the next 6-12 months and continuing for a num-
ber of years. Section Two also provides recommendations on how States can maximize State and
local benefits from these near-term initiatives by integrating these efforts into their ongoing
recruitment initiatives and readying their response systems. In subsequent sections, materials,
tools and suggestions are made for enhancing a State’s recruitment work plan and continuously
improving a State’s results from its recruitment, with a particular emphasis on the local sites’
response to parents from the first call to placement.

AdoptUSKids stands ready to provide technical assistance and training for States for getting
ready for national recruitment campaigns and for longer-term program improvements.
Contact our Technical Assistance and Training Coordinator by calling (303) 755-4756.
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AdoptUSKids
Holiday Tree-Lighting

the State of Oregon. AdoptUSKids took this opportunity to use the ) %M/2003
4M/ZIMJ«

tree-lighting ceremony as a way to remind people about the children
waiting in foster care for an adoptive family. AdoptUSKids cooperated
with the State of Oregon to fly three older waiting siblings to DC to
appear at the tree lighting and be the ones to “flip the switch” lighting
the tree. This generated a significant amount of media coverage for :
waiting kids in general and, as a result, the three children found a per- Ad°mfg§pt$k|;°gvm*
manent family and were placed for adoption.

In 2003, AdoptUSKids is encouraging States to involve waiting foster children in local tree-light-
ing ceremonies.

Home for the Holidays—The Dave Thomas Foundation for Adoption and the Children’s Action
Network have joined once again to present the fifth annual “A Home for the Holidays” television
special on CBS. On Tuesday, December 23, 2003, “A Home for the Holidays” will once again
feature well-known celebrities and performers in a variety of roles. Each will share their perspec-
tive on the joys of adoption. This special is intended to raise awareness of prime time television
viewers about waiting children.

National Foster Care Month—National Foster Care Month is in May each year. AdoptUSKids
will work with States and Indian Tribes through its technical assistance and national campaigns
offices to bring attention to the need for foster homes and to highlight the important role that fos-
ter parents play in the lives of our nation’s children.

Other Ongoing National Recruitment Initiatives:

Bruce Willis Initiative—In July 2002, President Bush appointed Bruce Willis as National
Spokesman for Children in Foster Care. Mr. Willis is promoting foster care and adoption in a
number of ways, including creating and distributing public service announcements.

A Unique Opportunity: The AdoptUSKids National Ad Campaign 2003-2006

Recently, AdoptUSKids, in partnership with the Children's Bureau, Administration for Child and
Families, a division of the U.S. Department of Health and Human Services, and the Ad Council,
announced a national public service advertising (PSA) campaign that will encourage people to
adopt children who are currently in the foster care system. The Ad Council is a private, non-prof-
it organization with a 60-year history of marshalling volunteer talent from the advertising and
media industries to deliver critical messages to the American public. The Ad Council icons and slo-
gans are woven into the very fabric of American culture—from Smokey Bear’s “Only You Can
Prevent Forest Fires” to the United Negro College Fund’s, “A Mind is a Terrible Thing to Waste.”
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This year’s multi-media campaign is set to launch in the Spring of 2004. It will include television,
radio, print and Internet public service announcements. AdoptUSKids is currently working with
the Children’s Bureau to provide technical assistance to States and Tribes to help them plan their
State and local response to the AdoptUSKids National Ad Campaign and other national recruit-
ment initiatives. The Campaign will focus on adoption, but it is expected that States will be able
to encourage responding families to also consider fostering, once they understand the needs of the
children and the nature of the services provided by the agency. Again, how parents are initially
treated, welcomed-in and provided information and training will determine whether they will see
themselves becoming resource parents.

Activities and Preliminary Schedule for the AdoptUSKids National Ad Campaign Rollout:

Year #1 Spring 2003-Spring 2004

Research and Planning—The advertising firm, kirshenbaum bond and partners based in
New York, has been selected to create this campaign. They are a national firm whose clients
include: Target, Citibank, Wyndham Hotels and more. The advertising firm and its other
partners are conducting preliminary research to determine an effective recruitment focus and
message. Their research includes holding focus groups with parents and practitioners in sev-
eral States. Once the preliminary research is finished, the initial public service announce-
ments will be created and tested.

Year # 2 Spring 2004-Spring 2005

Implementation—The public service announcements (PSAs) will be finalized and distrib-
uted through the Ad Council’s sources to national media outlets, including television, radio,
Internet and print media. In collaboration with AdoptUSKids, the Ad Council will create a
Site Press Kit for States to use in preparing local media for the campaign. The press kit and
sample PSAs will be distributed to local sites as soon as they are available. AdoptUSKids
will also be working with the Ad Council to create an Ad campaign in Spanish. The PSA
Campaign will begin sometime in the Spring and continue throughout the next two years.
Actual timing is yet to be determined, however, AdoptUSKids will keep States continuously
informed of the situation.

Year #3 Spring 2005-Spring 2006

Refinement and Improvement—The PSAs will continue to appear during this period and
the messages will be refined based on feedback and results.
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The Ad Campaign messages will be frequent and strong. The Ad Council is known for their
proven ability to get excellent placement of PSAs and ads on television, radio and the Internet.
This as an exceptional opportunity for States to bring public awareness to the need for permanent
homes for children. Hopefully many American families will respond to the need. This effort will
help establish a platform for the States’ recruitment efforts for both foster and adoptive children,
as well as strengthen all of the AdoptUSKids national recruitment initiatives. The Answering the
Call series has been developed and disseminated to States to help maximize the benefits of nation-

al recruitment initiatives for kids.

The 2003-2004 National Recruitment Campaign Calendar

October 03 November 03

Distribution of the AdoptUSKids National Adoption Month
/NRC National Adoption Month,
Campaign Recruitment and
Marketing Kit

Nov. 6 —7 Annual Recruitment
Summit, Washington D.C.

Distribution of the Answering the NOY, 22 [NENDTE A BILET

Call series DEY

January 04 February 04

April 04 May 04

PSAs National Foster Care Month
PSAs

July 04 August 04

PSAs PSAs

July 15-16 Annual Recruitment
Summit

Getting Ready: AdoptUSKids Role

December 03
Holiday Tree Celebration

Dec. 23 “A Home for the Holidays”
television show

March 04

AdoptUSKids National Ad Campaign
launched (specific date TBD)

June 04

PSAs

September 04
PSAs

AdoptUSKids’ role is to help States get ready for and maximize the impact of all national recruit-

ment campaigns through a variety of methods. These include:

1. Communicating information about the AdoptUSKids National Ad Campaign and other
national initiatives to States, as planning continues to develop.

2. Holding an Annual Recruitment Summit for State Adoption and Foster Care Program

Managers.

3. Providing information and tools for States and local sites to review and improve their

systems for responding to inquiries.
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